FLORIDA TRANSPORTATION COMMISSION

Ron Howse, Chairman
David Genson, Vice-Chairman

John Browning
Barbara Haselden Ron DeSantis
Alex Lastra
Hung Mai Governor
Russell (Rusty) Roberts
MEETING AGENDA
November 3, 2025
10:00 AM Eastern

FDOT Burns Building Auditorium
605 Suwannee Street, Tallahassee, Florida

1. Call to Order
e Rollcall
¢ Recognitions

2. Consent Agenda
¢ FTC Meeting Minutes - August 21, 2025
¢ FTC Meeting Minutes - August 22, 2025

3. Reports/Presentations
e FTC Transit Performance Measures Overview
e Transit Agency Dashboard Mockup

-----———--—eo—- Lunch Break----------------

e FDOT Performance and Production Review
e FDOT Secretary’s Response to the Performance
and Production Review, Agency Update

4. Executive Director Update

5. General FTC issues/ business
e FTC action items
e FTC informational items
e Other items of discussion as needed

6. Public Comment and Adjournment
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